ACWSA Fall Commanders’ Meeting
Richmond Historical Schoolhouse
November 6, 2021

1. Call to order @ 10:28 a.m. 6 units present and 1 proxy

2. Review of spring meeting minutes. Accepted as published.

3. a) Commander: No accidents, one rainout (Richmond 1)
b) Adjutant: Rosters will be sent out by the end of November by
paymaster. Review and send updated roster back to paymaster with
dues by date to be determined.
¢) Paymaster: See hand out given with financial status.
d) Inspector General: Inspection performed at RSC, one failure.
Firearm was removed from the line.
e) Artillery: Weather affected some of the events, altogether a safe year
f) Medical Report: Defibrillator needs to be checked at Blue Water.
g) Recruiting: Discussed recruiting opportunities at Huron Point club
open house next summer.
h) Quartermaster: No report
1) By-Laws: No report

4. Old Business: Election of Adjutant

5. New Business
a) Blue Water gate situation
Options discussed included:
Hiring a person to police the gate
Use of a lockbox to contain the pass key
Move small arms to Richmond Sportsman’s Club
Artillery to remain at Blue Water

Motion to hire a person @ $15.00/hr to police the gate at Blue Water
Skirmishes. Motion passed.



6. 2022 Skirmish Schedule (Tentative)
June 11-12 Blue Water 9™ Kentucky/Purcell’s Battery
June 25-26 Richmond 2" Texas/13™" Michigan
July 9 Blue Water Artillery Only
August 13-14 Richmond 15" Va./1%t Michigan
Sept 17-18 Blue Water TBD

7. Election of officers:
Paymaster: Mike Zandarski
Commander: Norm Gibson
Adjutant: Doug Reed

There being no further business motion to adjourn and accepted made @
11:40 a.m.

Respectfully Submitted,
Chris Einowski
ACWSA Michigan Region Adjutant



